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The Baldwin Group Announces Signing of $110 Million Note Purchase
Agreement in Connection with Launch of Debut Baldwin-Sponsored
Reciprocal Insurance Exchange

March 26, 2025 at 9:46 AM EDT

TAMPA, Fla.--(BUSINESS WIRE)--Mar. 26, 2025-- The Baldwin Group, the brand name for The Baldwin Insurance Group,

Inc. (“Baldwin” or the “Company”) (NASDAQ: BWIN), announced today that, in connection with the anticipated launch of its debut
Baldwin-sponsored reciprocal insurance exchange, Builder Reciprocal Insurance Exchange (“BRIE”), BRIE has entered into a note
purchase agreement to raise $110 million of surplus financing through the issuance of surplus debentures (the “Notes”). $95
million of the Notes will be funded by an affiliate of Gallatin Point Capital LLC (“Gallatin Point”), with the remainder funded by
affiliates of Baldwin. The closing of the note purchase agreement and funding of the Notes is expected to occur in the second
quarter of 2025, subject to customary closing conditions including applicable regulatory approvals.

“We are extremely excited about the signing of the note purchase agreement with Gallatin Point, a leading financial services
investor, which will enable the successful launch of BRIE with $110 million in committed surplus notes,” said Trevor Baldwin, Chief
Executive Officer of The Baldwin Group. “Launching BRIE represents a meaningful milestone in our continued journey to vertically
integrate across the value chain and bring innovative, third-party risk capital solutions to market in support of more efficient risk
transfer outcomes for our clients.”

“We are thrilled to be partnering with Baldwin on the launch of BRIE,” added Matthew Botein, Co-Founder and Managing Partner
of Gallatin Point. “Baldwin’s growth over the past decade has been remarkable, and we are excited to be able to support them
through our capital investment as they continue to create innovative insurance solutions for their clients and further grow their
builder-sourced homeowners book of business.”

As previously disclosed, BRIE will focus on providing capacity for Baldwin's builder-sourced homeowners book of business,
enabling Baldwin’s affiliated managing general agency (“MSI”) to accelerate the transition from its existing carrier partner. At this
time, MSI has fully satisfied all conditions necessary to extend the term of its existing Program Administrator Agreement with its
existing carrier partner, which will continue to support the book through the transition.

Additionally, an affiliate of Baldwin will serve as the attorney-in-fact (“AlIF”) of BRIE. Baldwin does not expect to consolidate BRIE’s
or the AIF’s financial results. As such, the Notes would not represent additional debt of Baldwin or its affiliates.

Insurance Advisory Partners LLC acted as exclusive financial advisor to Baldwin and placement agent for the Notes. Troutman
Pepper Locke LLP served as legal counsel to Baldwin, and Morgan, Lewis & Bockius LLP served as legal counsel to Gallatin
Point, in connection with this transaction.

ABOUT THE BALDWIN GROUP

The Baldwin Group, the brand name for The Baldwin Insurance Group, Inc. (NASDAQ: BWIN) and its affiliates, is an independent
insurance distribution firm providing indispensable expertise and insights that strive to give our clients the confidence to pursue
their purpose, passion, and dreams. As a team of dedicated entrepreneurs and insurance professionals, we have come together
to help protect the possible for our clients. We do this by delivering bespoke client solutions, services, and innovation through our
comprehensive and tailored approach to risk management, insurance, and employee benefits. We support our clients, colleagues,
insurance company partners, and communities through the deployment of vanguard resources and capital to drive our organic and
inorganic growth. The Baldwin Group proudly represents more than three million clients across the United States and
internationally. For more information, please visit www.baldwin.com.

ABOUT GALLATIN POINT

Gallatin Point Capital LLC is a private investment firm with a primary focus on making opportunistic investments in financial
institutions, services, and assets. Gallatin Point aims to form highly collaborative partnerships with its investors and with
management teams of its portfolio companies, seeking to combine the right capital with the right managerial competencies in order
to maximize the outcome for all stakeholders. More information about Gallatin Point can be found at www.gallatinpoint.com.

NOTE REGARDING FORWARD-LOOKING STATEMENTS

This press release may contain various “forward-looking statements” within the meaning of the Private Securities Litigation Reform
Act of 1995, which represent Baldwin’s expectations or beliefs concerning future events. Forward-looking statements are
statements other than historical facts and may include statements that address future operating, financial or business performance
or Baldwin’s strategies or expectations. In some cases, you can identify these statements by forward-looking words such as “may,”

“might,” “will,” “should,” “expects,” “plans,” “anticipates,” “believes,” “estimates,” “predicts,” “projects,” “potential,” “outlook” or
“continue,” or the negative of these terms or other comparable terminology. Forward-looking statements are based on
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management’s current expectations and beliefs and involve significant risks and uncertainties that could cause actual results,
developments and business decisions to differ materially from those contemplated by these statements.

Factors that could cause actual results or performance to differ from the expectations expressed or implied in such forward-looking
statements include, but are not limited to, those described under the caption “Risk Factors” in Baldwin’s Annual Report on Form
10-K for the year ended December 31, 2024 and in Baldwin’s other filings with the SEC, which are available free of charge on

the SEC's website at: www.sec.gov, including those risks and other factors relevant to the business, financial condition and results
of operations of Baldwin. Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove
incorrect, actual results may vary materially from those indicated. All forward-looking statements and all subsequent written and
oral forward-looking statements attributable to Baldwin or to persons acting on behalf of Baldwin are expressly qualified in their
entirety by reference to these risks and uncertainties. You should not place undue reliance on forward-looking statements.
Forward-looking statements speak only as of the date they are made, and Baldwin does not undertake any obligation to update
them in light of new information, future developments or otherwise, except as may be required under applicable law.

View source version on businesswire.com: https://www.businesswire.com/news/home/20250326635328/en/
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